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Topics Include: 
• Managing Doctors in Difficulty, and Difficult 

Doctors 
• A Clinical Directors Experience 
• Managing poor or deteriorating clinical 

performance: Lessons from invited service 
reviews

• Managing and supporting health 
professionals with health issues, and 
developing preventative approaches through 
resilience, time to think and mindfulness 
techniques

• EXTENDED SESSION: Managing and working 
with difficult behaviour

• EXTENDED SESSION: Managing and 
supporting clinicians in difficulty 

• Supporting sick doctors  
• EXTENDED SESSION: Lessons from HR and 

Employment Law – MHPS and the legal 
context

• Enabling resolution and remedial/
developmental action 

Chair & Speakers Include:

Dr Sreeman Andole 
Assistant Medical Director NHS England
& Specialist Advisor Care Quality Commission 

Dr Peter Belfield 
Medical Director Invited Service Reviews 
The Royal College of Physicians, London
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This conference aimed at senior clinicians, clinical directors, medical directors and clinical leads, 
focuses on managing and supporting doctors in difficulty and difficult doctors. Managing colleagues 
in difficulty and doctors with difficult behavior was seen to be the most challenging element of a 
Clinical Directors role*. This conference aims to support you to identify concerns early, diagnose 
the issues, and ensure effective intervention and support doctors who are experiencing difficulty or 
demonstrating difficult behaviors.

“NCAS has identified that a significant proportion of the concerns it sees (59%) contain a 
behavioural or conduct component. Even where clinical concerns about an individual‟s practice 
are not present, behavioural and conduct issues can nevertheless have a significant and 
detrimental impact on team relationships and patient care”  NCAS

“We take concerns raised about a doctor’s behaviour, health or performance seriously” GMC 2018

“We receive several thousand concerns every year…
• misconduct
• poor performance
• a criminal conviction or caution
• physical or mental ill-health that may impact your ability to practise medicine
• a determination by another regulatory body
• insufficient knowledge of English.”
GMC Information for Doctors under investigation 2018

Through national updates, case studies from experienced Medical and Clinical Directors, and in 
depth interactive sessions this conference will enable senior clinicians to manage concerns and 
work with doctors in difficulty, and understand the impact of individual behavior on team dynamics 
and manage difficult behavior and conduct. Extended interactive sessions will focus on managing 
and supporting doctors in difficulty, doctors experiencing physical or mental health concerns, and 
managing and working with difficult colleagues. The conference will also update delegates on 
employment law, and look at resolution of concerns around professional practice including remedial 
and developmental action.
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11.10	 Questions	&	answers,	followed	by	tea	&	coffee	at	11.20

12.40	 Questions	&	answers,	followed	by	lunch	at	12.50

15.30						Questions	&	answers,	followed	by	tea	&	coffee	at	15.40

17.15	 Questions	&	answers,	followed	close

10.10 Managing Doctors in Difficulty, and Difficult Doctors 
• how do you ensure early identification of concerns 
• doctors in difficulty and difficult doctors: what’s the difference?
• how to diagnose the nature of the issue 
• ensuring open and honest communication 
• behavior and conduct: setting the ground rules 
• understanding the root cause of the problem and tackling concerns 
• developing an approach based on values based leadership

10.40 A Clinical Directors Experience
• managing difficult doctors and doctors in difficulty
• managing your performance when managing others
• managing conflict within the clinical team 
• is it the individual or is it the team?
• managing the potential impact on patient safety 
• issues around conduct and behaviour
• dilemmas and approaches to managing colleagues 
• difficult issues: my experience as a Clinical Director 

Mr Jason Smith 
Clinical	Director	for	Surgery	&	Consultant	Surgeon
Chelsea and Westminster NHS Foundation Trust

11.40 Managing and supporting health professionals with health issues, and developing preventative 
               approaches through resilience, time to think and mindfulness techniques

• managing and supporting health professionals who are sick
• preventative approaches including building resilience, time to think, and mindfulness 
techniques 
• outcomes in terms of return to work, abstinence and patient experience

Jane Marshall 
Consultant	Psychiatrist	South London and Maudsley NHS 
Foundation Trust & Clinician NHS Practitioner Health Programme 

14.00 EXTENDED SESSION: Managing and working with difficult behaviour
This extended session will focus on managing and working with difficult doctors and difficult 
behaviors, understanding the root causes of difficult behavior, managing behavioral concerns, 
encouraging change in behavior and understanding and improving team dynamics. The session 
will outline a diagnostic framework for establishing the cause of the behavior. The session will 
use case examples to demonstrate how you can manage and work with difficult colleagues. The 
threshold between behavioral concerns and misconduct will also be discussed. 

Dr Megan Joffe
Chartered	Psychologist
Edgecumbe Consulting Group Ltd

14.45 EXTENDED SESSION: Managing and supporting clinicians in difficulty 
This extended session will draw on the experience of the National Clinical Assessment Service 
(NCAS) in supporting organisations to manage doctors in difficulty. NCAS contributes to patient 
safety by helping to resolve concerns about the professional practice of doctors, dentists and 
pharmacists. They provide expert advice and support, clinical assessment and training to the 
NHS and other healthcare partners. The session will provide a step by step guide to managing 
and supporting doctors in difficulty when a concern arises including how NCAS can support 
you.  

Marian Martin
Practitioner	Performance	Advice	Service	(formerly	NCAS)
NHS Resolution 

16.05  Enabling resolution and remedial/developmental action 
• enabling and supporting doctors to overcome performance issues and concerns through 
resolution, remedial and developmental action
• managing difficult doctors and problems within teams

16.30 EXTENDED SESSION: Lessons from HR and Employment Law – MHPS and the legal context
• overview of the MHPS framework
• where do you draw the line between poor performance and serious misconduct? 
• advice for clinical managers when dealing with disciplinary issues concerning doctors  
• managing changes to the consultant contract and job planning issues 
• ensuring you know where you stand from an employment law perspective 
• hot topics and difficult issues 

Andrew Davidson
Partner
Hempsons Solicitors

12.05 Managing poor or deteriorating clinical performance: Lessons from invited service reviews 
Dr Peter Belfield 
Medical Director Invited Service Reviews 
The Royal College of Physicians 

12.30 Supporting Doctors with health concerns  
• supporting sick doctors: who is presenting for help and why?
• National frameworks, local procedures and organisations who can help
• supporting doctors with health concerns in practice   

Dr Lizzie Croton 
GP
Sick Doctors Trust

10.00 Chairman’s Introduction
Dr Sreeman Andole 
Assistant Medical Director  NHS England
& Specialist Advisor Care Quality Commission and	Honorary	Senior	Clinical	Lecturer, Queen Mary University of London

Dr Andrew Long
Consultant	Paediatrician		&	Deputy	Medical	Director
Great Ormond Street Hospital NHS Foundation Trust

• features of when then things go wrong
• managing a proportionate response to a concern 
• ensuring a fair and consistent approach to managing informal, formal concerns and 
   confirmed poor clinical performance
• what does a good service or department look like

Dr Sreeman Andole 
Assistant Medical Director NHS England
& Specialist Advisor Care Quality Commission and	Honorary	Senior	
Clinical	Lecturer, Queen Mary University of London

13.00	 Questions	&	answers,	followed	by	lunch	at	13.10



Venue
De Vere West One, 9-10 Portland Place, London, W1B 1PR. 
A map of the venue will be sent with confirmation of your 
booking.

Date Monday 26th November 2018

Conference Fee
£365 + VAT (£438.00) for NHS, Social care, private 
healthcare organisations and universities.
£300 + VAT (£360.00) for voluntary sector / charities.
£495 + VAT (£594.00) for commercial organisations.

The fee includes lunch, refreshments and a copy of the 
conference handbook. VAT at 20%.

Credit card Discount
10% discount when you book via credit or debit card.  This offer is 
exclusive to card bookings and cannot be used in conjunction with any 
other Healthcare Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret 
that any cancellation after this cannot be refunded, and that refunds for 
failure to attend the conference cannot be made, but substitute delegates 
are welcome at any time.

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

The	information	provided	will	be	held	on	the	Healthcare	Conference	UK’s	
database	and	may	be	used	to	update	you	with	details	of	other	events	that	we	
organise.	If	you	DO	NOT	wish	to	receive	this	information,	please	tick	this	box

We	occasionally	release	your	details	to	companies	sponsoring	or	exhibiting	at	
our	events.	If	you	DO	NOT	wish	to	receive	information	from	these	companies,	
please	tick	this	box

Healthcare	Conferences	UK	reserve	the	right	to	make	changes	to	speakers	and	
programmes	without	prior	notice.
©Healthcare	Conferences	UK	Ltd	2018

Accommodation
On confirmation of your booking you will receive information for 
booking accommodation should you require it.

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 7-10 days 
after submitting your booking.

Exhibition
If you are interested in exhibiting at this event, please contact 
Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk 

Credits
CPD Certified. Recognised by the Good Governance Institute. 
Conference Producer is a member of the British Association for 
Professional Conference Organisers. 
Accredited by the Association of Surgeons of Great Britain and 
Ireland CPD points award 6

*

**

Conference Registration

Download

>  How to book Book online via credit card and 
receive a 10% discount*  www.healthcareconferencesuk.co.uk

Fax the booking form to
0208 181 6491

Post this form to Healthcare Conferences UK
8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please specify any special dietary or access requirements

Name

Signature

Date

Please	write	your	address	clearly	as	confirmation	will	be	sent	by	email,	if	you	
prefer	confirmation	by	post	please	tick	this	box,
Please	also	ensure	you	complete	your	full	postal	address	details	for	our	records.

This form must be signed by the delegate or an authorised person 
before we can accept the booking
(By	signing	this	form	you	are	accepting	the	terms	and	conditions	below)

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque  A cheque for             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please	note	if	you	are	requesting	an	invoice	many	NHS	organisations	now	require	a	Purchase	Order	
Number	to	be	provided.	If	you	do	not	provide	this	number	this	may	slow	down	the	processing	of	this	
delegate	place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please	make	Cheques	Payable	to:	Healthcare	Conferences	UK	Ltd.

For Payments in £:                Sort Code  40-46-22                  Account No. 21553690

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promotional Code

Conference 
Documentation

All sections must 
be completed

I cannot attend the conference but would like to receive a PDF containing the 
conference handbook material, which includes speaker slides, at £49 each.

The	PDF	will	be	emailed	out	after	the	conference,	please	fill	in	
the	‘Your	Details’	section	above,	ensuring	your	email	address	
is	clear	and	the	‘Payment’	section..

You	will	be	contacted	during	the	processing	of	your	booking	to	confirm	the	payment	card	security	code.
(this	is	the	last	three	digits	of	the	number	printed	on	the	back	of	your	card)
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