
2023 Workshops 
 

- Tues 28th Feb 23   2 - 5pm  
- Tues 23rd May 23   2 - 5pm 
- Tues 4th  July 23    2-5pm 
- Tues 24th Oct 23    2-5pm 

 
Lecture Theatre,  

Education Centre,  
Conquest Hospital. 

 
 

 

The Leadership Education Programme (LEAP)  

is back! 
 

Dr Elena Mucci, Consultant Physician & Leadership Tutor, invites all healthcare professionals involved in 
the care of patients from ESHT to a half day LEAP workshop that, we hope, will help to develop skills in 
teaching leadership and aid your leadership appraisal.  
 
At ESHT we have been promoting clinical leadership amongst multi professionals through courses, 
encouraging involvement in leadership projects and participation in board meetings.  
 
This course is designed to show how colleagues can help their peers as Leadership is for everyone and not 
only for people in designated Leadership positions. 

 

orkshop Content:  
     All workshops are free of charge.   The half day is  
designed to be highly interactive with an emphasis  
on actually getting colleagues to work together to  

explore leadership at many levels and put ideas into practice:- 
 
• Defining leadership 
• Leadership and Management 
• Change Management  
• The Medical Leadership Competency Framework 
• Identifying opportunities for junior doctors to  

experience leadership 
• How to complete LEAD tool 
 

Those who attend and complete the  
Feedback Survey will receive a  
LEAP certificate for their appraisal. 

 
To book please contact   Angela Geoghegan: a.geoghegan@nhs.net   
(Places are currently limited to just 20 delegates, due to COVID and social distancing) 
 

“Preparing Healthcare Professionals to Lead” 

 
Some feedback from recent courses: 
Excellent, motivational, inspiring. I thought the session was thought provoking and it will allow me to think further about what it 
is to be a leader. 
 
Elena is clearly passionate about leadership and very keen to inspire others.   The session was a good mix of theory/group work 
with everyone participating. 
 
Enjoyable, interactive training session with good use of further reading. 
I think the overall session was well lead, informative, interactive and funny.  Dr Mucci is a credit to this Trust! 
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