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Theatre 
efficiency

Reduced 
LoS

Medicines management

Reduced 
agency use

Digital 
solutions

£19.3m
Savings

£19.2m
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74%
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Finance, Capital and Sustainability
Over this yearOur finances

Investment in our estate
Five year
sustainability plan developed

Improving patient outcomes
and quality of care by
increasing efficiency

Many of the
developments have
been supported by
the generosity of 
the Friends and
local people 

Capital
Investment
Plan

Refurb of
anaesthetic
rooms

£1.3m
Urology
Investigation
Suite

New
automatic
booking
terminalsTech to 

support 
community 
staff

£5m
MRI building
Largest single
investment in
a decade

£1.2m
Refurb CT
suite

Reduction
in annual deficit

Reduction
in monthly run rate

Best at
managing
Frailty
Help those with
frailty stay well for
longer outside
hospital

Sustainable
Urgent Care

Meet urgent
demand 
quickly and
efficiently

Productive
Planned 
Care
High quality 
and efficient 
planned services

Sustainable 
Service Models
Right configuration to 
ensure each service 
is high quality and 
sustainable

Services that
manage
themselves
efficiently and
effectively

Business
processes

Integrated
Community
Services
Community and
hospital teams
working together
sharing info and 
practice

Commissioners:
72%

£390m
income

Non-patient care
services:
4% Other income from

patient care:
4%

NHS
England:
15%

Training:
2%

Other
income:
4%Local

Authority
3%

Spend per
department

Urgent Care:
3%

Medicine:
15%

Diagnostics
and 
Surgery:
27%

Women
and
Children:
8%

Community
services:
11%

Estates:
8%

Corporate
services:
16%

Other:
12%

77

3,639

110066,,770000 99..44%%

4.2%

4.5%
SSiicckknneessss

llaasstt yyeeaarr

76%

72%
fflluu jjaabb ttaakkee uupp

llaasstt yyeeaarr

1000+

64%
hheeaalltthh cchheecckkss

mmaaddee aa
cchhaannggee

0.4%

49
33

25 27
23

18

iinnccrreeaassee
2255%%
iinnccrreeaassee

4477%%
iinnccrreeaassee

6677%%
2233%%

5599%%7733%%

Leadership and Culture
Who we are NHS Staff Survey results

Healthier staff
GMC Junior
Doctor survey

Since
2015...

Nursing, midwifery
and health visiting

Healthcare assistants
and other support

Administration

Hard to fill positions
recruited to in
haematology, Ophthalmology
and radiolody

Members of staff
working in a variety of 
different positions

Reduced use of
agency staff:
1.9% to 1.5%

Vacancy rate

Members of staff responded
to the most recent staff survey 53% of all staff increase since 2015

themes have improved
since 2015, 3 have 
stayed the same

9 in 10 say their role
makes a difference to
patients

care of
patients is
our top priority

recommend 
care at ESHT

recommend 
ESHT as a 
place to work

We have seen the number of
green and light green flags 
increase, and the number of
red flags decrease

Scientific, therapeutic, 
technical and healthcare
science
Medical and dental

Estates and Ancillary

30%

20%

20%

10%

10%

10%

33%

2018

2017

2016
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97% 82%
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SHMI: Jan 2017 
to Dec 2017

1.04

  

4

  

60:1
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55..88  ffaallllss  
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bbeedd  ddaayyss
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SHMI: Jan 2018 
to Dec 2018

0.97

Quality and Safety
Improvements in care

Pressure ulcers Falls Sepsis mortality

reduction
76%

in falls leading
to harm

reduction reduction
50% 20%

Mortality reduced to below the
national average
Supported by a 11 point reduction in
deaths from Sepsis (RAMI)

Improvements within services

Increase in women giving 
birth at our midwife-led unit

of pregnany women receive
continuity of care throughout
their pregnancy and birth

One Stop Swallow Disorder
Clinic won the Sternberg 
Award for reducing 
waiting time from
24 to 5 weeks and 
improving patient
safety and 
satisfaction

in the country for
survival outcomes
after trauma

Conquest

th Pathology
Departments
Paediatric and 
Adult Audiology
services
UroGynacology
Unit

Endoscopy Units

National accreditation
for our

of our patients
would recommend
our services

score for the
experience of
inpatient services

for our two 
acute hospitals
on NHS.uk

Ratio of
compliments 
to complaints

Outstanding Good Requires
improvement

What others say about our services
CQC 2018
inspection

Our patients

20%
in the country to offer
patients a simple test
as part of the colorectal
cancer pathway
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Operational delivery
Seeing more emergency
patients in four hours

Seeing planned care patients quicker

Cancer referrals Increased demandLength of stay

2016/17
2017/18

2018/19

Reduction in length of staff for non-planned care

Length of stay in
our intermediate 
care units

2017/18 2018/19

5.2 4.4
15

day reduction
Now

days
23

80% 87.5% 91%

110,500 119,000 129,500

Increase in same
day referrals

Community
nursing
referrals Seen in

13 weeks

Podiatry
Dietetics

Adult TherapyIn the last two years we
have seen

19,000
more people in our EDs

more each day

In the last two years

more people have been
referred to us for
suspected cancer

1800
3531 day wait

2 week wait

62 day wait

Cancer

A&E

Outpatient

Non-elective

Elective

8.5%

8.9%

9.8%

0.5%

-0.5%

0 5 10

94%

95%

72.5% 80%: Mar 19

80%: Feb 19

73%: Jan 19

More every
week

Reduction in those waiting
over 35 weeks

Planned
care
patients
seen within
18 weeks

Patients 
seen within
6 weeks for 
diagnostics 98.8%

91%

97.6%

100%12%

26%

42,000
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