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Achieving the Rehab Strategy: Rehab Recovery & Restoration Forum: Chair: Karen Poole

The co-designed and collaborative Forum was set up during the height of the pandemic.

Using QI METHODOLOGY 14 multi-service & multi—agency projects were launched to develop
the recovery & restoration of services in the new post pandemic landscape (see infographic below)

East Sussex Rehabilitation Programme — Recovery & Restoration
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Get involved

RR&R Forums are held on 2nd Wednesday of each
month via Teams.

Contact trish.richardson2@nhs.net to be added to the
circulation list.

an Next edition

Workstream/Project | Project lead Service PID | Timel KPIs/ Pro-
lead ines Meas- ject
uremen on
ts track
Access & Review
Community Multi- Claire Wild Megan
agency Virtual MDT Burch
Rehab Data Suite Alex Wen- Kathryn
graf-Hewitt Millicent
Patient Experience Alex Wen- Carol
graf-Hewitt Widdows
Co-ordination
Rehab screening tool Maddy Hon- Carol
nor Widdows
Rehab Decision Tree Karen Poole Anne
Canby
Virtual triage/ Karen Mcln- David
consultation ally Peerless
Definitive Rehabilitation
Psychology & Mental Karen Poole Anne
Health Canby
Pro-active Rehabilitation
RESPS Community Hannah Shankar
Post Covid-19 Clincs Mander Nair
Community Post Anne
Covid-19 Pathway Karen Poole Canby
Definitive Rehab
Ambulatory Rehabili-
tation
Rapid access interme- | Julie-Anne Jane
diate care beds Neuss Purkiss
Virtual Group Reha- Marika Ste- David
bilitation vens Peerless
Disability Management
Postural Manage- Gail Por-
ment ter
Discharge to Assess Katy Lyne Carole
Crathern
Supported Self Management
Self supported Man- Alex Wen- Carol
ment Tool graf-Hewitt | Widdows

Any ideas for content for our next edition? If so,
please contact Karen Poole—karen.poole2@nhs.net



