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Community Multi-agency Virtual MDT 
Connecting staff across our rehabilitation services 

Get involved 
RR&R Forums are held on 2nd Wednesday of each  

month via Teams.   
            Contact trish.richardson2@nhs.net  to be added  to the 
            circulation list. 

 

The Issue: 

A number of clients/patients 
were identified as having very complex 
needs without a defined treatment path-
way able to meet these needs, resulting 
in referrals bouncing between services 
and delays in their treatment 

The Aim:   

Develop a com-
munity multi-
agency virtual MDT process 
for patients with complex 
needs requiring a community 
multi-agency approach to 
their treatment 

 

Outcome: 

Process in place supported by process 
flowchart, referral form and outcome.  

KPIs in place to monitor impact 

QI Methodology: 

PDSA approach used to  

refine process through 4 
multi-agency tests of change 

KPIs/measures were developed to 
monitor the impact of the process  

 

Meet the Project Group: 

Claire Wild, Megan Burch,  

Alex Wengraf-Hewitt, Katherine Howells, Stef Sinden, 
Julie-Ann Neuss, Lyn Leppard, Michelle Crouch,  

Shannon Guglietti 

For further information: 

Contact: esht.communityvirtualmdt@nhs.net 


