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BENEFITS MANAGEMENT PLAN 

Investment objectives have been established at each level (Trust, Programme and Workstream) which define 

what the Trust, Programme and Workstreams are trying to achieve. Benefits are the measurable 

improvements resulting from outcomes (the business change) which are the result or difference from using a 

single or collection of project/workstream outputs. The investment objectives cannot be achieved without 

realising the benefits. 

The Building for our Future approach to benefits management is consistent with the existing Trust process, 

which is based upon best practice programme management and a ‘goal, method and outcome’ approach by 

providing a clear, step-by-step approach to identifying, managing and realising benefits that align with the 

Trust’s objectives.  
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 Benefits identified. A 
Benefits Owner is 
assigned who is 
responsible for 
defining, and the 

realisation of benefits. 

Benefits are defined 
by the Benefit Owner 
using the goal, 
method and outcome 
approach, with clear 
milestones and route 
to benefit. 

 

Benefits are verified 
by key stakeholders to 
ensure the correct 
benefits have been 
identified and they 
have the correct 
owner. Quality Impact 
Assessment (QIA) is 
completed and 
reviewed. 

 

Benefits recorded and 
tracked using the Trust 
Project Management 
tool. This can be at 
Workstream or 
Programme level to 
allow for issues to be 
identified and dealt 
with early. The 
reporting of benefits 
will be regular and 
dependent on when the 
benefits will be realised. 
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BENEFITS TRACKING 

 

Once benefits are sufficiently defined and verified, they will be regularly monitored to ensure that they are on 
track for realisation and any issues impacting upon this will be addressed or opportunities that allow benefits 
to be realised sooner shall be assessed.  
 
Benefits can be tracked at workstream level and also collated for the Programme Board. 
 
In addition to this the benefits will also be tracked at the Transformation and Efficiency Committee. 
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