
 
 
 
 
 
FOI REF: 25/053 
  
 
13th February 2025 
 
 

 
 
 
 

FREEDOM OF INFORMATION ACT 
 
I am responding to your request for information under the Freedom of Information Act.  
The answers to your specific questions are as follows: 
 
1. Please confirm whether your trust has ever utilised an Insourcing model to 

combat and reduce waiting list times? 
 
 Yes. 
  
2. If so, please can you confirm whether one has been utilised in the last 12 

months, and for what specialty including any associated sub-specialty. 
 
 Please see the attached document – ‘FOI 25-053’. 
 
 3. Please confirm the frameworks utilised for insourcing and if there were any 

direct awards made. If so, please confirm who they were made to and for what 
purpose. 

 
Please see the attached document – ‘FOI 25-053’. 

  
4. In the period 1st October 2024 to 31st December 2024 please provide a 

breakdown of: 
 

• Total trust spend with Insourcing contracts 
 

 

Oct - Dec 2024 
Spend 

ID Medical Group Limited £109,619 

Medical Imaging Partnership Ltd £628,543 

Minerva Nursing £444,125 

Outpatient Network Limited £67,725 

South Downs Health and Care Ltd £123,867 

Young Epilepsy £27,511 

 
 

Cont…/ 



 
Please provide a further breakdown for Insourcing contracts by: 
 
• Spend per specialty 
• Spend per agency name 
 
Please see the attached document – ‘FOI 25-053’. 

 
5. Please confirm your allocated budget for Insourcing staffing for the period 1st 

October 2024 to 31st December 2024 
 

£1.4 million. 
  
If I can be of any further assistance, please do not hesitate to contact me. 
 
Should you be dissatisfied with the Trust’s response to your request, you have the right to 
request an internal review.  Please write to the Freedom of Information Department (esh-
tr.foi@nhs.net), quoting the above reference, within 40 working days.  The Trust is not 
obliged to accept an internal review after this date. 
 
Should you still be dissatisfied with your FOI request, you have the right of complaint to the 
Information Commissioner at the following address: 
 
The Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire      SK9 5AF 
 
Telephone: 0303 123 1113 
 
Yours sincerely 
 
 
 
 
 
Freedom of Information Department 
esh-tr.foi@nhs.net  
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FOI 25/053 - East Sussex Healthcare NHS Trust

Speciality Framework Ref Supplier Detail

Endoscopy SBS/18/CW/ZOC/9314 ID Medical Endoscopy Outpatient Clinics

Cardiology(Cath Lab) SBS/18/CW/ZOC/9314 Elective Services Ltd
Cardiology ECHO Insourcing and Clinical 

Support Services Outpatient Clinics

Vascular (Theatres) SBS/18/CW/ZOC/9314 ID Medical
Insourcing Varicose Veins Treatment 

Outpatient Clinics

Neurology NHS SBS10203 Healthcare Business Solutions UK Ltd Neurology Triage Outpatient Clinics

Gynaecology NHS SBS10203 Outpatient Network Uro-Gynae Outpatient Clinics

ENT / Max Fax NHS SBS10203 Outpatient Network ENT Outpatient Clinics
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