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FREEDOM OF INFORMATION ACT

| am responding to your request for information under the Freedom of Information Act.
The answers to your specific questions are as follows:

Q1: The total number of bed days lost due to discharge delays despite a person
being medically fit to be discharged in each of the financial years a) 2019/20,
b) 2020/21, c) 2021/22, d) 2022/23, e) 2023/24, f) 2024/25

Please see the table below for the number of bed days lost due to discharge delays,
despite a person being medically fit to be discharged, and note that we are unable
to provide data prior to 2021/22 due to delayed discharge reporting practice
changes throughout the period requested.

Financial | Total bed days lost due

Year to delayed discharge
2021/22 36,222
2022/23 57,063
2023/24 49,919
2024/25 57,806

Q2: In relation to the question 1, the total number and proportion of these bed
days lost despite a person being medically fit to be discharged due to not
enough adult social care capacity in each of the financial years a) 2019/20, b)
2020/21, c) 2021/22, d) 2022/23, e) 2023/24, f) 2024/25

Please see the table below for the proportion of these bed days lost due to not
enough adult social care capacity and note that we are unable to provide data prior
to 2021/22 due to delayed discharge reporting practice changes throughout the
period requested.

Total bed days lost due

Financial Year to delayed discharge
2021/22 8,844
2022/23 9,143
2023/24 11,727
2024/25 3,748
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Q3: In relation to question 1, the total cost and cost per bed day lost as a patient
who was medically fit to be discharged could not be discharged due to a lack
of adult social care capacity in each of the financial years a) 2019/20, b)
2020/21, c) 2021/22, d) 2022/23, e) 2023/24, f) 2024/25

FmYaer;c;lal Total Cost Co;;;)er
2021/22 £12,822,588 £354
2022/23 £21,170,373 £371
2023/24 £18,919,301 £379
2024/25 £22,139,698 £383

The cost per bed day includes all ward costs plus overheads such as patient meals,
housekeeping, utility costs & corporate overheads. It does not include any therapy,
diagnostic or medical staffing costs associated with patient treatment. The costing
data does not identify whether patients are medically fit to be discharged so these
averages are based on costs and activity for all patients on medicine and urgent
care wards.

Q4: In relation to question 1, the longest time a patient has spent in one of your
Trusts hospital beds despite being medically fit to be discharged but could
not be discharged due to a lack of adult social care capacity in the financial
year 2024/25

118 days.
If I can be of any further assistance, please do not hesitate to contact me.
Should you be dissatisfied with the Trust’s response to your request, you have the right to
request an internal review. Please write to the Freedom of Information Department (esh-

tr.foi@nhs.net), quoting the above reference, within 40 working days. The Trust is not
obliged to accept an internal review after this date.
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Should you still be dissatisfied with your FOI request, you have the right of complaint to the
Information Commissioner at the following address:

The Information Commissioner’s Office
Woycliffe House

Water Lane

Wilmslow

Cheshire  SK9 5AF

Telephone: 0303 123 1113

Yours sincerely

Freedom of Information Department
esh-tr.foi@nhs.net
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