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FOI REF: 26/395 
 
 
2nd September 2026 
 
 
 
 
 
 
 
Further to your recent request for information made under the Freedom of Information Act 
(FOIA) 2000, I now set out our answers to your specific questions, and any clarifications 
sought and provided, as follows: 
 
Please provide the following information for maternity services at your Trust for the 
period 1 January 2025 to 31 December 2025. If full-year 2025 data is not yet available, 
please provide the latest available 2025 year-to-date data and state the period covered. 
 
1.  Number of maternity red flag events 
 
 Please provide the total number of maternity red flag events recorded during the 

period, broken down by: 
 

• Ward or unit name 
 
• Category or type of red flag event, using the categories recorded by the Trust 
 

 Please see attached document - ‘ESHT Birth Rate Plus Data Jan 2025’, for the red flag 
events and note that we do not hold this information broken down by Ward or Unit name. 

 
 For clarity, I am  referring to red flag events as described in NICE safe midwifery 

staffing guidance, including events recorded as part of maternity staffing 
exception reporting. 

 
2.  Categories / definitions used 
 
 Please provide the list of red flag event categories used by the Trust during the 

period, including any definitions or descriptions used internally for recording or 
reporting purposes. 

 
 Please see attached document - ‘ESHT Birth Rate Plus Data Jan 2025’. 
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3.  Escalation 
 
 Please also provide the following for the same time period if available: 
 

• The dates of any periods when any maternity unit within your Trust closed 
due to staffing pressures. Please include the start and end date/time. 

 
 Please see the table below for Eastbourne Midwifery Unit (EMU) closures for the 

period requested: 
  

Suspension Period Duration 

5 Dec 2025 07:00 - 6 Dec 2025 07:00 24 hrs 

15 Dec 2025 20:00 - 16 Dec 2025 07:15 Overnight 

19 Dec 2025 22:00 - 21 Dec 2025 07:15 33 hrs 

22 Dec 2025 14:00 - 23 Dec 2025 07:15 17 hrs 

23 Dec 2025 18:30 - 24 Dec 2025 02:45 8 hrs 

20 Dec 2025 19:00 - 21 Dec 2025 08:00 13 hrs 

24 Dec 2025 14:00 - 24 Dec 2025 19:15 5 hrs 

  
• The dates of any periods when any maternity unit within your Trust was 

operating under escalation due to staffing or capacity pressures. Please 
include the relevant escalation level and start and end date/time. 

 
 Please see the attached document, ‘ESHT Birth Rate Plus Data Jan 2025’. Please 

note that escalation data is only recorded when a red flag has been identified. 
Unfortunately, the data provided does not include specific dates, times, or 
durations. 

 
I trust this information is helpful in its detail or explanation however, if you are dissatisfied with 
the response, then you have the right to request an internal review. If you wish to seek an 
internal review, please write to the Freedom of Information Team at esh-tr.foi@nhs.net 
quoting the above FOI reference number, within 40 working days. Please note the Trust is not 
obliged to accept a request for an internal review after this time period. 
 
Yours faithfully 
 
 
 
 
 
 
Freedom of Information (FOI) Team 
East Sussex Healthcare NHS Trust 
0300 131 4716 
Core Hours of Business: Monday to Friday 9.00am to 4.00pm 

mailto:esh-tr.foi@nhs.net
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