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FOI REF: 26/723 
 
 
28th October 2026 
 
 
 
 
 
 
 
Further to your recent request for information made under the Freedom of Information Act 
(FOIA) 2000, I now set out our answers to your specific questions, and any clarifications 
sought and provided, as follows: 
 
I am writing to you to make a request under the Freedom of Information Act 2000. 
  
Please provide a spreadsheet containing all patient-safety incidents recorded on the 
Trust's Datix (or equivalent incident-reporting) system between 13 October 2022 and 
today (13 October 2026) where: 
  
1. the incident occurred during a surgical procedure; and 
 
2. the incident was recorded as causing some level of harm. 
  
For each incident, please provide: 
 
• Incident reference number (anonymised if necessary) 
• Any description of the incident (anonymised if necessary) 
• Date of incident 
• Hospital site 
• Procedure type 
• Incident category 
• Level of harm recorded 
• Whether the incident was investigated 
 
For Question 1 and 2, please refer to the attached document entitled “FOI 26-723 Patient 
Safety Incidents During Surgical Procedures”. Due to how our incident reporting form is 
structured, please note the following: 
 
- The attached document sets out all incidents with a generic description to ensure no 

patient can be identified from details of the incident; 
 

- The attached document sets out all incidents that occurred in a surgical location 
irrespective of hospital site; 
 

- The attached document does not provide information on incidents by procedure type 
as this is not detail we capture in our incident reporting form; 
 

- The attached document sets out all incidents where a level of harm has occurred; and 
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- All patient safety incidents are investigated, with investigation findings and any learning 
identified, documented in the incident record. 

 
If any part of this request is considered exempt for any reason, please consider 
redacting that information rather than rejecting the request outright. 
 
Not applicable. 
 
I trust this information is helpful in its detail or explanation however, if you are dissatisfied with 
the response, then you have the right to request an internal review. If you wish to seek an 
internal review, please write to the Freedom of Information Team at esh-tr.foi@nhs.net 
quoting the above FOI reference number, within 40 working days. Please note the Trust is not 
obliged to accept a request for an internal review after this time period. 
 
Yours faithfully 
 
 
 
 
 
 
Freedom of Information (FOI) Team 
East Sussex Healthcare NHS Trust 
0300 131 4716 
Core Hours of Business: Monday to Friday 9.00am to 4.00pm 

mailto:esh-tr.foi@nhs.net


FOI 26/723 - East Sussex Healthcare NHS Trust

Ref Brief Description Incident date Location where the incident 
happened

Category Severity

WEB155570 Treatment - Complication during or after an operative procedure 09/10/2021 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB143020 Treatment - Incorrect treatment or procedure carried out or recommended 18/10/2022 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB147401 Treatment - Delayed or cancelled operative procedure/treatment 02/11/2022 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 3 Moderate
WEB143882 Violence/Aggression - Verbal abuse from employee 04/11/2022 Operating Theatre Uckfield Violence and Aggression Severity 2 Minor
WEB144092 Equipment - Faulty/broken Equipment/Malfunctioning 09/11/2022 Operating Theatre Conquest Medical Devices Severity 2 Minor
WEB144208 Treatment - Complication during or after an operative procedure 11/11/2022 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB145351 Monitoring - Unexpected Death 12/11/2022 Operating Theatre EDGH Clinical Treatment and Care Pathways Severity 3 Moderate
WEB144381 Skin Trauma/Dermatological Condition 15/11/2022 Operating Theatre Conquest Soft Tissue Damage Severity 2 Minor
WEB144645 Administration - Incorrect administration of drugs 21/11/2022 Obstetrics Theatre Medication Errors and Other Medication Related Incidents Severity 2 Minor
WEB145437 Treatment - Complication during or after an operative procedure 24/11/2022 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB144901 Equipment - Faulty/broken Equipment/Malfunctioning 25/11/2022 Operating Theatre EDGH Medical Devices Severity 2 Minor
WEB145397 Treatment - Tooth injury during procedure or patient positioning problems 06/12/2022 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB146678 Treatment - Complication during or after an operative procedure 03/01/2023 Obstetrics Theatre Clinical Treatment and Care Pathways Severity 2 Minor
WEB147220 Re-admission to hospital or theatre 12/01/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 3 Moderate
WEB152176 Treatment - Complication during or after an operative procedure 18/04/2023 Theatres - Bexhill Clinical Treatment and Care Pathways Severity 2 Minor
WEB151913 Treatment - Wrong patient, wrong body part or wrong side 26/04/2023 Operating Theatre EDGH Clinical Treatment and Care Pathways Severity 2 Minor
WEB153124 Treatment - Complication during or after an operative procedure 25/05/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB153116 Treatment - Complication during or after an operative procedure 25/05/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB154247 Treatment - Complication during or after an operative procedure 31/05/2023 Operating Theatre EDGH Clinical Treatment and Care Pathways Severity 2 Minor
WEB153548 Re-admission to hospital or theatre 04/06/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB153658 Treatment - Incidents during or related to anaesthesia 06/06/2023 Recovery Room Eastbourne Clinical Treatment and Care Pathways Severity 2 Minor
WEB153927 Treatment - Inadequate/inappropriate advice/care/treatment inc delays 11/06/2023 Recovery Room Conquest Incidents Related to Nursing Care Severity 2 Minor
WEB154046 Re-admission to hospital or theatre 14/06/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB154450 Equipment - Non availability  or delay in availability of facilities/equipment/supplies 22/06/2023 Operating Theatre EDGH Medical Devices Severity 2 Minor
WEB154584 Re-admission to hospital or theatre 25/06/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB156492 Treatment - Tooth injury during procedure or patient positioning problems 02/08/2023 Operating Theatre EDGH Clinical Treatment and Care Pathways Severity 2 Minor
WEB157209 Re-admission to hospital or theatre 23/08/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB157196 Treatment - Retained surgical foreign body/instrument 24/08/2023 Operating Theatre EDGH Clinical Treatment and Care Pathways Severity 2 Minor
WEB157667 Bruising 05/09/2023 Operating Theatre Conquest Soft Tissue Damage Severity 2 Minor
WEB157798 Treatment - Complication during or after an operative procedure 07/09/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 3 Moderate
WEB159579 Treatment - Complication during or after an operative procedure 12/10/2023 Operating Theatre EDGH Clinical Treatment and Care Pathways Severity 3 Moderate
WEB159866 Reaction - Allergies or reactions to medication or substances including anaphylactic shock 19/10/2023 Jubilee Eye Theatre Medication Errors and Other Medication Related Incidents Severity 2 Minor
WEB160841 Treatment - Patient injured during course of care 26/10/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB161019 Treatment - Incidents during or related to anaesthesia 10/11/2023 Anaesthetic Room Clinical Treatment and Care Pathways Severity 3 Moderate
WEB161760 Re-admission to hospital or theatre 21/11/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB162282 Re-admission to hospital or theatre 07/12/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB162378 Re-admission to hospital or theatre 10/12/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 3 Moderate
WEB163841 Treatment - Complication during or after an operative procedure 18/12/2023 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 3 Moderate
WEB162954 Administration - Incorrect administration of drugs 22/12/2023 Recovery Room Eastbourne Medication Errors and Other Medication Related Incidents Severity 2 Minor
WEB163705 Violence/Aggression - Verbal abuse from patient 10/01/2024 Recovery Room Eastbourne Violence and Aggression Severity 2 Minor
INC145 Complication during or after an operative procedure 12/01/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
WEB164171 Equipment - Decontamination or sterilisation of equipment 23/01/2024 Operating Theatre EDGH Medical Devices Severity 2 Minor
WEB164832 Treatment - Delayed or cancelled operative procedure/treatment 07/02/2024 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB165213 Treatment - Complication during or after an operative procedure 15/02/2024 Operating Theatre Conquest Clinical Treatment and Care Pathways Severity 2 Minor
WEB166212 Cuts and lacerations 09/03/2024 Operating Theatre Conquest Health and Safety Severity 2 Minor
WEB166438 Communication - Inadequate or failure of hand over of care 15/03/2024 Obstetrics Theatre Antenatal, Labour and Post Natal Care Severity 2 Minor



Ref Brief Description Incident date Location where the incident 
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WEB167611 Cuts and lacerations 11/04/2024 Recovery Room Conquest Soft Tissue Damage Severity 2 Minor
INC421 Cardiac Arrest 09/05/2024 Operating Theatre Clinical Treatment and Care Pathways Moderate Harm
INC583 Category 2 13/05/2024 Operating Theatre Pressure Ulcer ESHT Acute Hospital Low Harm
INC1234 Failure to report, document or check equipment 28/05/2024 Operating Theatre Non Medical Equipment Low Harm
INC1254 Complication during or after an operative procedure 28/05/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC1942 Re-admission to hospital or theatre 13/06/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC2129 Supply/Distribution of Medications from Pharmacy 17/06/2024 Operating Theatre Medication Errors and Other Medication Related Incidents Low Harm
INC3502 Faulty/broken Equipment/equipment malfunction 17/07/2024 Operating Theatre Medical Devices Low Harm
INC4722 Re-admission to hospital or theatre 14/08/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC5954 Complication during or after an operative procedure 05/09/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC6553 Inappropriate techniques/equipment used to move pts or objects 25/09/2024 Operating Theatre Moving and Handling Low Harm
INC7240 Complication during or after an operative procedure 16/10/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC8774 Faulty/broken Equipment/equipment malfunction 23/10/2024 Operating Theatre Medical Devices Low Harm
INC7911 No availability to or delay in provision of service, care or treatment 30/10/2024 Operating Theatre Resources/Staffing Low Harm
INC8058 Skin Trauma/Dermatological Condition 01/11/2024 Operating Theatre Soft Tissue Damage Low Harm
INC10828 Complication during or after an operative procedure 15/11/2024 Operating Theatre Clinical Treatment and Care Pathways Moderate Harm
INC8909 Fall from bed, trolley or couch 23/11/2024 Operating Theatre Slips Trips and Falls Low Harm
INC8946 Re-admission to hospital or theatre 24/11/2024 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC9429 Delayed or cancelled operative procedure/treatment 02/12/2024 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC10084 Other 20/12/2024 Operating Theatre Blood Transfusion Incidents Low Harm
INC10199 Failure to enter correct information in electronic patient or staff system 23/12/2024 Operating Theatre Documentation Other Than Health Records Low Harm
INC10473 Complication during or after an operative procedure 31/12/2024 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC11336 Bruising 20/01/2025 Operating Theatre Soft Tissue Damage Low Harm
INC11431 Failure to enter correct information in electronic patient or staff system 22/01/2025 Operating Theatre Health Record Low Harm
INC12016 Failure to administer medication 31/01/2025 Jubilee Eye Theatre Medication Errors and Other Medication Related Incidents Low Harm
INC12039 Complication during or after an operative procedure 04/02/2025 Operating Theatre Clinical Treatment and Care Pathways Moderate Harm
INC12894 Concerns over staff performance/actions 19/02/2025 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC12788 Retained surgical foreign body/instrument 22/02/2025 Obstetrics Theatre Clinical Treatment and Care Pathways Low Harm
INC13501 Incorrect pt details on wristband, wrong/no wristband on patient 05/03/2025 Operating Theatre Patient discharge and transfers Low Harm
INC13784 Re-admission to hospital or theatre 18/03/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC13857 Moving a patient 19/03/2025 Operating Theatre Moving and Handling Low Harm
INC14298 Burns and scalds 28/03/2025 Operating Theatre Soft Tissue Damage Low Harm
INC15608 Complication during or after an operative procedure 24/04/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC16640 Faulty/broken Equipment/equipment malfunction 21/05/2025 Operating Theatre Medical Devices Low Harm
INC16712 Complication during or after an operative procedure 22/05/2025 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC17121 Complication during or after an operative procedure 31/05/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC17341 Complication during or after an operative procedure 31/05/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC17570 Unexpected readmission to hospital 10/06/2025 Operating Theatre Admissions and Referrals Low Harm
INC17686  Inadequate or lack of pre assessment 13/06/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC18810 Complication during or after an operative procedure 16/06/2025 Operating Theatre Clinical Treatment and Care Pathways Fatal
INC18197  Inadequate or lack of pre assessment 24/06/2025 Operating Theatre Admissions and Referrals Low Harm
INC18643 Inappropriate admission, referral to hospital, patient transfer or discharge 03/07/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC18775 Unexpected readmission to hospital 05/07/2025 Operating Theatre Admissions and Referrals Low Harm
INC19273 Unexpected readmission to hospital 16/07/2025 Operating Theatre Admissions and Referrals Low Harm
INC19707 Unexpected readmission to hospital 25/07/2025 Operating Theatre Admissions and Referrals Low Harm
INC21204 Delayed or cancelled operative procedure/treatment 05/08/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC20308 Re-admission to hospital or theatre 07/08/2025 Operating Theatre Clinical Treatment and Care Pathways Severe Harm
INC21008 Incidents relating to cannula/ PVAD or other line incidents 16/08/2025 Operating Theatre Medical Devices Low Harm
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INC20798 Complication during or after an operative procedure 17/08/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC21219 Other infections 27/08/2025 Obstetrics Theatre Infection Control Low Harm
INC21355 Pre-analytical - Incorrect sample ID (secondary labelling) 29/08/2025 Operating Theatre Diagnosis and Diagnostic Services Low Harm
INC23321 Faulty/broken Equipment/equipment malfunction 02/09/2025 Operating Theatre Medical Devices Moderate Harm
INC21973 Re-admission to hospital or theatre 09/09/2025 Operating Theatre Clinical Treatment and Care Pathways Severe Harm
INC22148 Re-admission to hospital or theatre 17/09/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC22635 Re-admission to hospital or theatre 29/09/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC24098 Concerns over staff performance/actions 31/10/2025 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC24498 No availability to or delay in provision of service, care or treatment 08/11/2025 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC25317 Re-admission to hospital or theatre 26/11/2025 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC26152 Diathermy burns 13/12/2025 Obstetrics Theatre Medical Devices Low Harm
INC27247 Communication - Ineffective communication flow between staff 09/01/2026 Operating Theatre Incidents Related to Nursing Care Low Harm
INC27738 Incorrect treatment or procedure carried out or recommended 20/01/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC29003 Non availability  or delay in availability of facilities/equipment/supplies 13/02/2026 Operating Theatre Resources/Staffing Low Harm
INC31790 Failure to administer medication 13/04/2026 Operating Theatre Medication Errors and Other Medication Related Incidents Low Harm
INC31729 Patient injured during course of care 14/04/2026 Operating Theatre Incidents Related to Nursing Care Low Harm
INC32432 Incorrect, inadequate or problems with treatments or procedures 29/04/2026 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC32517 Incidents relating to cannula/ PVAD or other line incidents 29/04/2026 Operating Theatre Medical Devices Low Harm
INC33238 Dispensing Errors from ESHT Pharmacy 12/05/2026 Operating Theatre Medication Errors and Other Medication Related Incidents Low Harm
INC33311 Re-admission to hospital or theatre 19/05/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC33536 Re-admission to hospital or theatre 23/05/2026 Operating Theatre Clinical Treatment and Care Pathways Moderate Harm
INC33916 Re-admission to hospital or theatre 01/06/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC34061 Unexpected readmission to hospital 03/06/2026 Operating Theatre Admissions and Referrals Low Harm
INC34266 Delayed or cancelled operative procedure/treatment 05/06/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC34480 Complication during or after an operative procedure 12/06/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC35001 Allergies or reactions to medication or substances including anaphylactic shock 24/06/2026 Operating Theatre Medication Errors and Other Medication Related Incidents Low Harm
INC35724 Incorrect, inadequate or problems with treatments or procedures 08/07/2026 Operating Theatre Incidents Related to Medical Staff Care Low Harm
INC35876 Complication during or after an operative procedure 13/07/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC37051 Cardiac Arrest 30/07/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC37801 Incorrect, missing, misfiled or illegible documents 21/08/2026 Operating Theatre Documentation Other Than Health Records Low Harm
INC37802 IV site tissued, infiltration or extravasation 21/08/2026 Operating Theatre Soft Tissue Damage Low Harm
INC38098 Re-admission to hospital or theatre 27/08/2026 Operating Theatre Clinical Treatment and Care Pathways Severe Harm
INC38554 Incidents during or related to anaesthesia 07/09/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC39072 Re-admission to hospital or theatre 19/09/2026 Operating Theatre Clinical Treatment and Care Pathways Low Harm
INC39091 Re-admission to hospital or theatre 20/09/2026 Operating Theatre Clinical Treatment and Care Pathways Moderate Harm
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